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EDITORIAL

Dear Friends of the Manager Training Programme,

“We are what we eat” — the wisdom of
German philosopher Ludwig Feuer-
bach still stands, after nearly two cen-
turies. Healthy is the buzzword these
days, and in many countries there is
a noticeable shift towards environ-
mental choices and related purchasing
behaviour on the part of consumers.
Quality is playing an ever greater role,
as is awareness of organic products.
Although regionalism is motivating
people’s choices lately, local farmers
cannot always meet demand. Since
food production in Germany is mainly
in the hands of SMEs, there is plenty of
room for entrepreneurs from the MP
partner countries to set up shop. The
German food industry, after all, is still
booming. Creativity and innovation

are as much in demand as digitisation,
precision and automation are, the latter being a trademark of German machinery engi-
neering firms, and highly sought after in global markets. A good number of MP partic-
ipants, too, are keen on the sophisticated technology in the food and agricultural sector
and report many successful cooperative endeavours with their German partners.

The year 2017 was another year of anniversaries. While Kyrgyzstan celebrated its ten-
year mark with the Programme, Russian graduates took pride in their 15 years of full-on
alumni work. This year, they are getting ready for the MP’s 20th anniversary in Russia.
The German MP alumni association DRMN also celebrated its tenth anniversary, and
under new leadership is aiming to redouble its efforts to step up German-Russian dia-
logue.

Consolidating the international network of MP alumni is something that is on the
drawing board; joint commitment will be required, however, to forge this cross-border
cooperation and tailor it to future needs. With the Programme’s international potential
in their sights, alumni from all the partner countries assembled in Berlin for the first
time in September 2017 for the International MP Alumni Conference. The national as-
sociations are already an important on-site tool for local alumni. This was demonstrated
by the many offers of the alumni associations and examples of cooperation with German
embassies, German chambers of commerce abroad and many German organisations and
companies. However, cross-border networking holds even more promise. Conference
attendees agreed, and took the first step of signing a Memorandum of Understanding to
integrate the MP alumni associations.

Our partners in bilateral cooperation take along with them the Manager Training Pro-
gramme’s fundamental visions of the future and innovative approaches. This is also
reflected in our journal.

Have an interesting read!

Best regards,

i e
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NEWS

Manager Training Programme with Ukraine Continues ™

Uwe Beckmeyer (BMWi)
and Dr. Andriy Melnyk
(Ukrainian Ambassador
to Germany) sign the
extension of the MP

Berlin. Germany and Ukraine will be
continuing their joint project of training
Ukrainian executives through to 2019.
The declaration to this effect was signed
on 20 July 2017 in Berlin by the Parlia-
mentary State Secretary to the Federal
Minister of Economics and Energy, Uwe
Beckmeyer, and Ukraine’s Ambassador
in the Federal Republic of Germany,
Dr Andriy Melnyk. “We are confident
that our collaboration in the training of
managers will help Ukrainian business-

iHola México!

San Luis Potosi. For the very first time,

executives from ten German medium-
sized enterprises embarked on a two-
week training course in Mexico in late
November 2017. In the central Mexican
cities of San Luis Potosi, Leén and Gua-
dalajara, numerous visits to Mexican and
German businesses and partnership events
with Mexican enterprises awaited the rep-
resentatives from the automotive, food,
water and waste management and service
industries. Building on the preparatory
course at the GIZ in Germany, the man-
agers expanded their knowledge of the
economic system in Mexico and famil-
iarised themselves with the idiosyncrasies
of Mexican fiscal matters and investment
opportunities in this Latin American
country. The Mexican MP implementa-
tion partner INADEM commissioned
the alumni association EMAAC with the
preparation of the training content — and
the MP alumni showed a high degree of

commitment and professionalism. The
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es deepen their cooperative ties with
Europe and bolster their international
competitiveness’, said Beckmeyer. “By
extending this mutual effort, the Federal
Government is also conveying the im-
portant message that it will support the
necessary reform efforts in Ukraine”. The
MP is yet another important chapter in
the development of the economic reform
policy in Ukraine. The programme has
already produced noticeable results in
bilateral economic and trade relations,

strengthened personal networking, and
deepened the mutual understanding be-
tween the two countries.

Ukraine has been an MP partner coun-
try since 2001. So far, 1,265 Ukrainian
executives and entrepreneurs have taken
part in the Programme. Many of them
have gone on to set up sustainable and
profitable business relationships with
German firms, in the form of distributor
opportunities, importing German equip-
ment and export contracts. Meanwhile,
the graduates are modernising the man-
agement structures in their own business-
es, making them competitive and fit for
the international market.

In Ukraine, the MP is not just a pro-
gramme which fosters bilateral economic
cooperation with Germany; its also
perceived as an instrument for promot-
ing socioeconomic development in the
Ukrainian regions. It draws on a broad
network of regional volunteers, includ-
ing its numerous alumni. i

= German executives traveled to Mexico for the first time as part of the MP

comprehensive programme held at three
locations left no needs unmet.

The pilot group enjoyed much attention
from the political elite of both countries.
In July 2017, it was very important to the
Mexican ambassador in Berlin, Rogelio
Granguillhome Morfin, to welcome the
participants who had arrived for the
preparatory course to his embassy. In
Mexico, Gustavo Puente Orozco, the
Minister for Economic Development
in San Luis Potosi, wished the German
executives every success. Dr Alejandro

Gonzilez Hernindez from INADEM
and Wolfgang Hombrecher from BMWi
signalled to the Programme participants
how important the new Programme “Fit
for Business with Mexico” is for bilateral
economic relationships. About one hun-
dred business representatives from San
Luis Potosi gathered for the opening of
the Programme to kick off the initial
talks. All of the participants had concrete
cooperation projects that they intended
to pursue in Mexico and then follow up
on back home. We are looking forward to
the first successful outcomes! Wl

=
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Participantsin the Alwmni Forum “Agro-Export Bridges Germania>=Moldova

Chisinau. After almost ten years, Mol
dova and the Manager Training Pro-
gramme are commencing another round,
with the signing of the 4th Memorandum
of Understanding on 19 October 2017 in
Chisinau. The MP, which now has over
260 Moldovan graduates, will be contin-
ued until the end of 2020. Consequently,
many more Moldovan executives will be
given the opportunity to develop them-
selves for doing business with German
businesses.

The extension of the Programme is an
acknowledgement by both partners, the
Federal Ministry for Economic Affairs
and Energy and the Ministry of Econ-
omy and Infrastructure of the Republic of

The Next Round
for Kyrgyzstan

Bishkek. Over 200 participants and nu-
merous cooperation agreements — that’s
the outcome of ten years of the Manager
Training Programme with Kyrgyzstan.
Now another round of the Programme
has been announced. On 22 November
2017, the deputy economic minister of
Kyrgyzstan, Almaz Sazbakov, and Yildiz
Gotze, the director of the department
of the Federal Ministry for Business and
Energy responsible for the MP, signed
a new Memorandum of Understanding
in Bishkek. Until 2019, businesses from
Kyrgyzstan will be able to strengthen
their leadership and management compe-
tencies in Germany and establish bilateral
cooperation with German firms.

Moldova, of the success of the MP. Vitalie
Iurcu, Moldovan Vice-Minister of Eco-
nomic Affairs, said: “We want to expand
the Programme and train not only top-
level executives, but also Moldovan mid-
level professionals, directly with German
businesses”. The German Ambassador to
Moldova, Julia Monar, has stressed the
importance of the MP to bilateral eco-
nomic relations. Sergiu Harea, President
of the Chamber of Commerce and Indus-
try and Implementing Partner of the MP
in Moldova, considers the extension of
the Programme to be an important step in
developing the domestic economy: “Ger-
many ranks third among Moldova's EU
economic partners, so the MP plays an
important role here — 60 per cent of all

The signing of the Memorandum of Un-
derstanding made up the grand conclu-
sion of the celebrations held in honour of

the ten-year anniversary of the MP with
Kyrgyzstan (see p. 20). The president of
the Kyrgyzstan’s Chamber of Industry and
Commerce, Marat Sharshekeyev, noted
in this context the significance of the
Programme for the development of small

NEWS

Moldovan MP participants have signed
contracts with German businesses”.

The signing of the MoU was the highlight
of the alumni forum “Agro-Export Bridges
Germania — Moldova”, which was devoted
to innovations in agriculture and other
economic sectors. Joachim Oldenburg,
Eastern Europe regional representative for
the Harsewinkel-based German agricul-
tural equipment manufacturer CLAAS
GmbH, introduced the alumni to new
IT technologies for the management of
arable land. As the company would like
to invest in Moldova, Oldenburg has es-
tablished contacts with MP graduates
there. The participants have also benefited
from the knowledge and experience of
other alumni. Tried-and-tested strategies
for accessing distributors and new sales
channels when tapping into difficult mar-
kets were presented by the MP participant
Valentina Uzun from Azamet. The wine
producer, Ilie Gogu, described how pro-
fessional marketing services helped him
develop new sales avenues. The quality of
his wines was demonstrated by the com-
pany director at the evening reception.
The event was organised by the INVENT
Moldova alumni association and the
Moldovan Chamber of Commerce and
Industry.

"8\ Almaz Sazbakov sign

-

and medium-sized enterprises in Kyrgyz-
stan. For Monika Iwersen, the German
ambassador in Bishkek, participation in
the celebrations was one of her first official
acts. She also emphasised that she had also
heard a lot of positive things about the
Programme even before she took office
and is looking forward to continued bilat-
eral cooperation. il
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20 Years of Training Russian Executives -

Bonn. The BMWi Manager Training
Programme will celebrate its 20-year anni-
versary in 2018. The Russian Presidential
Programme, where it all began, kicked
things off in the summer of 2017 by cel-
cbrating its 20-year success story with
various events in Russian regions and in

the capital (see p. 23).

The success story is unprecedented: In
the summer of 1997 the Russian govern-
ment decided that modern management
expertise and methods would be needed
to realise the economic reforms that had
been initiated. Boris Yeltsin, the president
at that time, asked the G7 states for their
support — the Presidential Programme
was therefore born — a large-scale training
programme for executives from trade and
commerce. Since then, 90,000 Russian
executives have completed the six to nine-
month training programme at Russian

Maximising Potential

Nakhichevan. In autumn 2017, GIZ
representatives toured the Nakhichevan
Autonomous Republic to learn more
about its economic potential first hand.
A landlocked Azerbaijani exclave, the Re-
public is home to almost 400,000 people.
The name translates as “the place of de-
scent” and alludes to the landing of Noah's
Ark on Mount Ararat. The exclave borders
Armenia, Iran and Turkey and has its own
constitution and parliament. Since it has
few links to the rest of Azerbaijan, Nak-
hichevan’s economy is closely interwoven
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universities. 15,500 managers extended
the Presidential Programme by doing fur-
ther training in one of the 13 countries
which was a partner country at one time
or another, including in Japan, countries
in Western Europe and other countries
outside of Russia. Germany has always
been very active in supporting the Presi-
dential Programme and provides most of
the places on the foreign training courses.
Business internships in Russian businesses
which are based in other regions of Russia
are also hugely popular.

The graduates of the Presidential Pro-
gramme have achieved major economic
and personal successes following their
training. The signing of investment agree-
ments, the purchasing of new technologies
and equipment, joint production projects
with foreign partners, the creation of
new jobs, company restructuring, the in-

with that of neighbouring Turkey. Agricul-

ture and ore mining are the primary fields
of activity, and the Republic has enjoyed
economic growth since the 1990s. Nakhi-
chevan’s President Vasif Talibov has closed
down ailing businesses and modernised
others with the help of foreign investment.
New businesses are on the rise, and agri-
culture has experienced a similar increase.
This is in line with the Azerbaijani govern-
ment’s official economic policy objectives,
which include increased development of
the agricultural sector.

troduction of new management methods
and increased production efficiency are
just some examples of how comprehen-
sively the newly acquired knowledge is
put to use and leads to economic growth.
In addition to these economic successes,
comes also the personal success in terms of
the development of each individual par-
ticipant having the courage to found their
own business, to implement new ideas and
proposals and to take on responsibilities
in government agencies and ministries.
In doing so, the Presidential Programme
has created a brand for its graduates in
Russia that unites mutual understanding,
harmonised thinking and the willingness
to explore new horizons. The 70 alumni
associations are an expression of this feel-
ing of solidarity. We wish them continued
success in the future! 0

A small number of executives from the
exclave have always attended the BMWi
Manager Training Programme. During the
promotional tour, which was organised by
the partner organisation the Baku Busi-
ness Training Centre, GIZ representatives
met local entreprencurs and became more
familiar with their wide range of products
and services. One such example was a visit
to an export-oriented granite processing
firm, most of the products of which are
exported to Georgia, Iran and Turkey. The
tour group was particularly impressed by
the Duzdag salt cave which shows poten-
tial as a destination for medical tourism —
a great example of an alternative use for a
former salt mining shaft. The majority of
customers come from Iran, Kazakhstan
and Russia.

The MP trains skilled experts and execu-
tives from middle and upper management
from the private sector and introduces
them to modern management methods.
For this reason, the MP partners in Az-
erbaijan hope to attract more applicants
from Nakhichevan in future and as such
contribute to the region’s economic devel-
opment.

Carl Duisberg Centren

“Education Without Borders”

Carl Duisberg Centren (CDC) is a leading, not-for-profit service provider
in the area of international training and qualifications. High-quality pro-
grammes teach intercultural competence, foreign language skills and

impart practical, international know-how, and offer experience abroad.

Cologne. CDC has been a GIZ imple-
menting partner for the Manager Train-
ing Programme for many years. Their
practical management training courses
enhance participants’ professional, per-
sonal and social skills. CDC seminars
offer enterprises and organisations sup-
port in actively pursuing change process-
es and confronting new challenges in a
timely manner.

After completing the MP in Germany,
CDC provides alumni with a range of
training opportunities to strengthen the
intercultural competence within their
enterprises and boost competitiveness.
These include country-specific inter-
cultural training seminars, training in
cultural awareness and coaching for
managers (also online). Firms can
only master the challenges of multi-
national cooperation if they succeed

in developing joint plans of action
based on the specific mindset and
behaviour of a respective country —
and this includes joint ventures with
German partners.

To survive in global business today, man-
agers need a high degree of intercultural
competence. They need to be willing to
adapt, and take a thoughtful, sensitive
approach to their international business
partners. As MP alumni, our clients want
to evaluate, optimise and develop the
skills they gained in Germany to have a
lasting impact on both their enterprises
and their careers — and the CDC supports
them in this.

Efficient Concepts for Multinational Ac-
tivities and Joint Ventures

Our alumni cite a number of important
factors that impact their firms’ success on
the international market. Intercultural

negotiation skills often top the list, and
we design courses tailored to hone these
abilities. The needs of alumni and their
employees are always at the heart of our
programmes. Many alumni live in coun-
tries with few or no resources for devel-
oping sustainable concepts. We conduct
a comprehensive needs analysis and devel-
op an individual concept with targeted
training strategies, provide the necessary
personnel, and offer change management
support.

Consulting

Enterprise
Assessment/

Design/
Planning of
Measures

The Carl Duisberg Concept

Evaluation/

Reporting Preparation

Training/
Coaching
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In addition to a needs analysis, every
cooperation starts with a personal con-
sultation to assess the strengths and weak-
nesses of an enterprise, service provider
or institution. The focus is placed on the
needs of our clients, especially those re-
lated to their main international activities.
Following the needs analysis for that en-
terprise, the next issue is to identify where
and how intercultural competence should
be improved to make further inroads into
international markets and ensure joint
ventures are more successful. Our learning
concepts are developed in keeping with
the latest standards and methods.

GERMANY
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Then we plan the coaching sessions in
detail. These are flexible and precisely
tailored to the enterprises’ needs and can
be adapted as a firm’s international focus
develops and grows. We plan sessions
for entire firms, individual executives,
and international teams. Our training
seminars provide alumni and selected
employees with tools for optimis-
ing their intercultural negotiation
strategies quickly and consistently.
Supported by our international ex-
perience, we work with clients to
design advanced training programme
packages that integrate the participants’
ideas and suggestions.

The CDC team helps alumni and employ-
ees achieve their goals with needs-orient-
ed and practical coaching. Our trainers
are experienced, qualified teachers with
intercultural competence. CDC  back-
stopping-teams keep participants up to
date with feedback on the curriculum and
their personal progress. We then evaluate
the measures and redevelop them to pro-
vide cost-effective and efficient training
for local employees. Furthermore, an
online test, as a needs analysis tool, and
a range of train-the-trainer options also
play important roles in this process. This
enables us to empower as many employees

as possible. Il
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Pilot Group from Chile in Germany

Confidence in New Export Markets

Be it software to ensure the safety of mine workers or hand-made design
products: if Chilean enterprises wish to export their products and services
to Germany, they need to know all about the opportunities and risks in the
German market. In October 2017, 20 entrepreneurs from Chile travelled
to Germany, for the first time, for training to ensure that this venture is

successful.

S meetings and travelled about -
— SRS T T e

Cologne / Berlin. It all began in July
2017. When the first Chilean participants
arrived in Santiago de Chile to participate
in the introductory seminar, they were
amazed. The then Chilean Minister of
Economy, Luis Céspedes, took the time to
welcome the pilot group of the MP with
Chile personally. This was a great honour
for everyone — and a clear signal in favour
of the Programme as the minister's visit il-
lustrated the importance that the Chilean
government places on the MP.

The MP participants' expectations were
correspondingly high when they arrived
in Germany - and they were not disap-
pointed. “For me a dream has come true’,
summarises German Briones at the end of
the training programme. His firm Rupes-
tre sells sustainable, high-quality hand-
crafted products made by small local busi-
nesses and craftspeople throughout Chile,
e.g. lambskin slippers, leather aprons and
belts, wooden boards and children’s toys
made from organic materials. Briones has
found distribution partners in Germany,

and in future customers in Europe will be
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,000 kilometres

able to order his products on the internet.
During the training, he got to know the
idiosyncrasies of German business culture
and this helps him in general in conduct-
ing business and negotiations.

The entreprencur Rodrigo Calle is also sat-
isfied with the training. Calle grew up in
the mining town of Chuquicamata in the
Atacama Desert. The safety of the miners
underground is his concern; hence, he
founded a mining tech start-up, which de-
velops software for improving occupation-
al safety in mines. Through the MP, Calle
came into contact with the Institute for
Advanced Mining Technologies (AMT)
in Aachen, a department of the RWTH
Aachen University. A perfect match for
the Chilean start-up entrepreneur: he is
now jointly developing the software with
the institute, thus combining Chilean ex-
perience and German know-how.

Trade Fairs and the SME Sector

Thorough preparation and “dry runs’
were essential — ahead of the visits to en-

terprises, the Chilean managers expanded
their skills in intercultural management
or learnt German presentation and nego-
tiation techniques. Then important trade
fairs such as ANUGA, the world’s largest
trade fair for the food industry, and A+A,
the largest international specialist forum
for occupational safety, were on the itin-
erary. During visits to small and medium-
sized enterprises in North Rhine-West-
phalia and Berlin, the MP participants
became acquainted with the “German
Mittelstand” (SMEs in Germany) and in
particular with the organisation, training
and technology in German enterprises.

One example was a young start-up firm
in Berlin, BigRep GmbH. The company
has been trading for three years now.
The firm develops and produces indus-
trial 3D printers, enabling its customers
to produce large 3D objects at reasonable
prices. The interdisciplinary, multination-
al team believes that “it is time for change
in the way we produce things. We want to
make the future of production more in-
dividual, more creative and less expensive”.
That is why they are working on the future

Christian Yafiez is in
charge of Energy Efficiency
and Sustainable Building at
CDT, an enterprise of the
Chilean builders' associa-
tion. CDT already offers the
association’s members a wide range of services
in the area of technical innovations in the build-
ing sector. Yafiez had meetings with a number of
innovative German firms for the purpose of add-
ing additional know-how to this portfolio in the
areas of electro-mobility, solar, ventilation and
temperature control in buildings, smart grids and
the Internet of Things. The association’s exten-
sive network enables him to provide his German
partners with detailed information and compre-
hensive access to the Chilean market. He would
also like to make further use of this function of
the network for another project: in 2018, Yafiez
is planning a trip to Germany for high-ranking
delegates from the Chilean building industry, to
provide selected representatives with an oppor-
tunity to see German products and methods on-
site at his new partners’ premises.

of “additive manufacturing’, a method for
the quick and inexpensive production of
all kinds of items.

The guests from Chile are certainly not
the firm's first visitors. Ingolf Nachtigall,
Head of Sales for Europe and Latin Am-
erica, is very familiar with the MP. “As an
open and innovative enterprise, BigRep
is pleased to welcome participants in the
Manager Training Programme”, he says.
And not only the foreign executives ben-
efit from these meetings. “We are keen to
share our experience with other businesses
and to learn what they have to say about
potential uses for 3D printing”. A genuine
win-win situation — and this open attitude
pays off: Nachtigall describes how a Mex-
ican entrepreneur spontaneously bought
a 3D printer during a previous visit. The
buyer is now able to develop and print
prototypes much more quickly. The Chi-
leans didn’t buy any 3D printers on the
spot, but Marianna Palomo took the op-
portunity to ask questions regarding the
correct use of the printers. Her enterprise,
Ecoenergias SpA, already has a small 3D
printer and she benefited from the Ger-
man know-how.

Bringing Partners Together

Innovation management was at the heart
of avisit to the firm J'W. Ostendorf in Co-
esfeld — which rang true to the enterprise’s
philosophy of “developing brands for the
trading sector and providing them inno-
vatively together with the trading sector”
The medium-sized enterprise produces
environmentally acceptable, high-qual-

The doors ar

1ys open to MP participants
at the BigRep startup in Berlin &

Camila del Carpio is
the daughter of the founder
of Del Carpio Analisis Y Ase-
sorias Ltda. and the firm’s
C00. The firm employs 26
people and supplies lab-
oratories with modern measuring technology
and laboratory equipment. The enterprise
already represents the German firms Restek
GmbH (based in Bad Homburg) and C. Gerhardt
GmbH & Co. KG (based in Konigswinter) in the
Chilean market. Through her participation in the
MP, del Carpio was able to attract the interest of
further potential German firms for the Chilean
market. Negotiations are currently taking place
with the German enterprises Eltra GmbH (based
in Haan), centec GmbH (based in Maintal) and
Belec Spekirometrie Opto-Elektronik GmbH
(near Osnabriick). Del Carpio would like to rep-
resent these firms in Chilean and other Latin
American countries’ markets. The talks have
shown initial signs of success: the Chilean MP
participant went home with an almost com-
pleted contract.

ity, user-friendly paints and varnishes.
Ostendorf also welcomes visits from MP
participants. The family-run business is
convinced that it can only survive in the
market and its competitive environment
if it strengthens its partnerships and ad-
dresses its weaknesses. “We are already
successfully doing so in cooperation with
other specialists in industry and research
in the international sphere’, adds Dr
Joachim Weintz, Director of Corporate
Technology Development at JW. Os-
tendorf. Weintz considers openness, inter-
est and curiosity regarding other cultures
and enterprises to be the basis for utilising
“coincidences”, which meetings within
the MP virtually provoke. He does not
consider his business to only be about the
manufacturing of products but instead
puts the customers at the fore — a precon-
dition for the openness it takes to initiate
collaborative efforts or to venture into
new markets. He regards finding suitable
partners and bringing them together as a
core element of the MP and an important
alternative for German firms to taking
first steps themselves and investing in
an unfamiliar new market. “During the
Chilean executives™ visit, we established
initial contacts which will lead to further
thoughts and information being shared’,
Weintz emphasised. He is optimistic that
such contacts will result in a technology

GERMANY

transfer and cooperation relationships.
“Business is done between people — and it
is therefore important that the MP brings
them together!”

Establishing and Strengthening Business
Contacts

Bringing business partners together is
something the MP has been doing for
almost twenty years now. The range is
broad: foreign managers from almost all
economic sectors and industries come
to Germany for training, and their goals
and cooperation expectations are just as
diverse. The Chilean participants were
mainly from various segments of the
service sector such as IT, media, legal
consultancy in the fields of environ-
ment, recycling and mining as well as
medical technology, solar energy, trade,
agriculture and food production. Diego
Torres, Director of ProChile in Germany,
followed the implementation of the train-
ing programme and was impressed by the
MP. “There were programme components
and appointments for every participant,
tailored exactly to their corporate profile”
He added that important aspects such as
vocational training, labour law, advanced
training for employees, work-life balance
and the decentral organisation in Ger-
many were interesting and exemplary for
many MP alumni. And the quintessence
was that Chile and Germany were not so
far apart rcgarding many topics.

And the entrepreneurs themselves take
care of that: some managers stayed in Ger-
many after their training in order to go to
further appointments and follow up on
the initial business contacts. As one thing
they learnt in their four weeks in Germany
was that building trust in the medium and
long term and establishing sustainable
networks are important for successful
bilateral cooperation. il

" Dipl.-Volkswirt Jérg Kalmbach is project
leader, trainer and educational consultant
at Carl Duisberg Centres, where he is
responsible for international projects in
the areas of management training and
advanced vocational training.
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Innovative Approaches in
the Siebeneich Bioenergy

Village

In 2017, it was Iran’s turn: the Energy Export Initiative of the Federal Minis-
try for Economic Affairs and Energy (BMWi) invited 21 Iranian executives to
take part in the Manager Training Programme (MP), with a focus on renew-
able energy and energy efficiency, in Germany. During the MP, they visited,
among other places, the family run firm Weibler, which is located on the

western edge of the Hohenlohe district. Here they learnt more about the

first bioenergy village in northern Baden-Wirttemberg and the sustainable

manner in which it is run.

Bretzfeld-Siebeneich. The first known
record of Siebeneich dates back as far as
1335 and in the summer of 2011 it was
awarded the title “Glisernes Bioenergie-
dorf” (Transparent Bioenergy Village) by
Alexander Bonde, the Minister of Agricul-
ture of Baden-Wiirttemberg at that time.
The prerequisite for a village earning this
qualification is that 100% of its electrical
power has to be obtained from biomass.
Photovoltaic or wind turbine systems
do not count. Another prerequisite for
a bioenergy village is that over half of the
heat supplied for residential purposes must
come from renewable energy sources. In
Siebeneich, they achieve this through re-
covering waste heat from a biogas plant and
by usingwood, pellets, woodchips and Mis-
canthus, a grass with a high energy yield.

12 JOURNAL Issue 11

i

[IIE

W

a1 el 1&g
hoidline

Visiting the Siebeneich Bioenergy Vz/[agc;!'_

The Siebeneich biogas plant lies at the heart
of the project. It belongs to the Weibler
Winery and is situated directly next to a
bull stable. The plant generates 380 kW
of power output around the clock, which
is fed directly into the public grid. Along
with liquid manure and dung from the bull
stable, corn silage is also fermented into
biogas, a gas mixture with more than 50
per cent methane content. The methane
then drives two cogeneration plants that
produce electricity. The use of corn silage —
some of which is home-grown and some of
which is purchased — along with the use of
fermentation residues from the fields and
vineyards, makes for a sustainable process.

The Weibler brothers’ family-business
attaches great importance to sustainable

corporate management. So the next gen-
eration, the three sons, are already farmers
themselves and have taken on various
responsibilities. Lorenz Weibler, one of
the plant managers and son of the founder
Rolf Weibler, led the Iranian executives
through the plant, letting them see not
only the biogas plant, but also the local
heating network and the photovoltaic sys-
tem. The biogas plant’s two cogeneration
units produce a great deal of waste heat.
Weibler has set up a local district heating
network which efficiently harnesses this
wasted heat to heat the buildings. This
system supplies residential heat to around
35 private houscholds, including all the
family-business’ industrial buildings. Seven
of the plant’s roofs are also equipped with
photovoltaic systems which will generate
electricity when it is sunny, with a peak out-
put of over 700 kW. Between those and the
biogas plant, five times as much electricity
is produced as the locality can use. During
the guided tour, Lorenz Weibler described
in detail the beginnings of the project, the
sustainable implementation of the energy-
efficient application, the financing, the
development of what is today a “Glasernes
Bioenergiedorf” (Transparent Bioenergy
Village) - and its significance for the com-
munity. For the Iranian participants, this
concept was an eye-opener. In particular,
the fact that the sustainable, organised,
continuous processing of the waste heat,
fermentation residues and bull dung used
in the bioenergy village’s system is some-
thing that could be implemented in Iran as
well. Some MP participants are now going
to try and apply this concept in rural areas,
based on the German model and with the
assistance of the public sector in Iran.

In conclusion, the bioenergy village project
demonstrated a modern approach to
the planning, use and control of renew-
able energy resources. The Iranian visitors
departed in the knowledge that energy
efficiency, quality management, renewable
energy opportunities, and family succes-
sion in corporate management were topics
of importance for their future too.

Franziska Wegerich joined AHP Inter-
national in the autumn of 2015 as a
specialist tutor for the MP. She is also
responsible for the organisation and
implementation of individual BMWi
market development programmes and
1 helps American firms establish business
relationships with Europe.

Aroma and 3D Visualisation

for Mongolia

:
&
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The search for business partners and management expertise led the

22 Mongolian managers to Saxony in the Autumn of 2017. From drinks-
producers to multimedia-designers, they used the wide-ranging spectrum
of businesses, found in this particular business location in the east of Ger-
many, to explore new technologies and to initiate some business deals.

Dresden. Natural ingredients from the
Saxon company OlbrichtArom GmbH
& Co. KG in Leisnig are to give the fla-
vour of the dairy and yoghurt products
produced by the Mongolian manufacturer
APU AG a boost in the future. This is the
agreement that MP participant Zoljargal
Tumurbat, Senior Quiality Manager at the
firm based in Ulanbaatar signed during
her four-week stay at GICON*-InTraBiD
GmbH in Dresden. Further results of her
participation in the MP include success-
ful negotiations with Hydrosol GmbH
& Co. KG in Ahrensburg and Lactoland
Trockenmilchwerk GmbH in Diilmen re-
garding the procurement of stabilisers for
dairy products.

In doing so, Zoljargal Tumurbat, like most
of her 22 fellow participants, made “opti-
mal use of the opportunities provided by
the Programme”, she concluded in Dres-
den, as she was able to “establish valuable
contacts to German enterprises right at

Mongolian executives at their
training session in Saxony

the start of her stay at the trade fair drink-
tec, which takes place every four years”

Like the other executives from Mongolia,
she also gained practical experience and
knowledge for her day-to-day work dur-
ing the visits to Saxon enterprises. At the
State Winery Schloss Wackerbarth, for
instance, the visitor programme included
the topic of marketing. There the press-
ing and sale of wine and sparkling wine is
not their only line of business. They also
hold cultural and culinary events such as
concerts, specialised tastings and themed
weeks about wine and the cultivated land-
scapes of the vineyard hills. The visit to
the bakery and mill, Birenhecke e.G., was
dedicated to elements of quality assur-
ance. Here, the goods are baked according
to traditional methods, primarily with in-
gredients from local distributors.

During their training, the participants

worked on project and business blueprints

!
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for their planned cooperation with the
German partners. “There we laid the foun-
dation for the successful realisation of the
cooperation”, emphasised Bayarsaikhan
Maamkhu, who intends on cooperating
with German engineering and consulting
firms in mining projects back in his home-

land.

Gantuya Ganburged, who will soon be
drawing on Saxon know-how in animated
films for her firm Mongol Content, can
agree wholeheartedly. After a visit to the
Dresden firm, she also had her eye on the
innovative 3D Interaction Technologies
GmbH. The firm, which is run by an IT
specialist and an economics journalist,
does not produce animated films. Instead
it develops interactive 3D visualisations
for businesses from different hi-tech
industries. “Together with our custom-
ers, we develop tailored, customised, in-
novative visualisation solutions, 3D con-
figurators and 3D planning tools that can
be used just as well in sales and marketing
as they can be in product planning or after
sales”, explains Dr Stephen Rahn, Head of
marketing and sales at the young firm. The
more complex and complicated a product
or technology is, the harder it is to get
other people excited about it.

Therefore, the goal is to explain cutting edge
technologies and other complex technical
processes in a way that makes them easy to
understand, entertaining and memorable.
Then manufacturers can show potential
customers the inner workings of a pump or
the way a loader works in real time. Or they
can visualise the interior design of a yacht
or tour a production plant before they have
even commenced construction. So it is no
surprise that the list of references for 3DIT
includes First Sensor Microelectronic
Packaging GmbH from Dresden, which is
represented in 33 countries, and the Fraun-
hofer Institute, as well as Sachsenmilch
Leppersdorf GmbH and Pfeiffer Vacuum
AG from Asslar. And perhaps Mongolia’s
leading producer of multimedia content
— Mongolia Content, with Gantuya Gan-
burged - will soon be joining them. W

The university-educated journalist

Peter Rosler has been a self-employed
consultant and trainer since 1992. In
2002 he started working as a project
manager and project leader in various

. MP training centres. Since then he has
headed groups from 13 of the 19 coun-
tries participating in the Programme from Eastern Europe, Asia,
Central Asia and Latin America.
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German-Russian Management Network (DRMN)

Ten Years’ Commitment In
Business with Russia ™

Discussing experiences, networking and lectures formed key parts of the
German-Russian Management Network’s Autumn Meeting on 4 November
2017 in Berlin. The German alumni association of the MP celebrated its
tenth anniversary in 2017 and redistributed the many different tasks and

responsibilities across new shoulders.

Berlin. “We were able to expand our
business in Russia’, “My business was
directly affected by the sanctions and
the financial crisis”, “I have been working
exclusively and successfully in Russia for
five years now”. The intensive discussions
revealed a broad range of experience in
German-Russian business in light of the
ongoing sanctions and the financial crisis
since 2014. The mood of the event was
cordial and friendly, as many attendees
had known one another for years, work-
ed on joint projects together, or lent their
support to other members in the form of
expertise.

The annual Autumn Meeting is organ-
ised by members for members, and is a
recurring appointment in the diary in
carly November every year. This 2017
event was however special, not only be-
cause it marked an anniversary, but also
because well-known experts had been
invited to give talks on changes in the
Russian higher education system and the
ramifications for society and businesses.
Dr Gregor Berghorn, Consultant for
Science Issues at the German-Russian
Forum in Berlin, discussed the current
restructuring in the Academy of Sciences
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and the higher education sector. Dr Kers-
tin Seise from the Leipzig endeavor “New
Markets — Mediation & Coordination”
enthusiastically shared numerous exam-
ples and her personal experience with the
successes and challenges of establishing
vocational schools. Christian Tegethoff,
Managing Director of CT Executive
Search LLC in Moscow, compared and
contrasted the personnel and training
needs of businesses that work with Rus-
sian partners to set up production sites in
different industrial sectors across Russia.
And Dr Andreas Knaul, from the Mos-
cow management consultancy Rédl and
Partners, made it clear that the economic
environment in Russia is recovering, and
that there are promising opportunities for
German investors secking to grow local
content. During the anniversary celebra-
tion, Isolde Heinz highlighted the role of
GIZ as management training organiser for
Russian executives in Germany and Ger-
man executives in Russia, as well as the ex-
tensive efforts of the alumni associations.

New Board

The year 2017 was marked by changes

— the Association’s Board of Directors

passed the baton on last June. The
members of DRMN used the oppor-
tunity of this handover to take a re-
alistic look at the existing activities and
incorporate some new ideas in the as-
sociation’s work. Many members have
indicated they would like to be kept in-
formed about events in the field of Ger-
man-Russian economic cooperation. Job
postings in this highly specialised area
are also a major motivation for member-
ship and active participation in the as-
sociation. The association will be redis-
tributing tasks among a greater number
of members in order to foster engage-
ment and add value. This means DRMN
will also be working more closely with
friendly associations in the German-
Russian business area and lending one
another support at events.

At the meeting, we spoke with Nils
Knigge, DRMN founder and honorary
chairman, and Georg Breydy, new CEO,
about the association'’s history and future
plans.

Mr. Knigge, the DRMN association has
about 100 members now. How has it
developed over the years?

We members of the MP pilot group “Fit
for Business with Russia” started out in
2007, with the aim of keeping in touch
with one another after the three eventful
weeks in St. Petersburg. At that time,
we were very focused on our own ex-
periences, so a logical step would be to
share them so that the others would ben-
efit too. Following on from the success
of the MP, we built up our membership
base and a rightful reputation as an im-
portant voice in German-Russian busi-
ness. As time went on, we forged close
ties with a number of organisations in
Germany and Russia. These included the
German-Russian Forum, dialog e.V., the

Participants and speakers at the 2017 antumn meeting

German-Russian Business Alliance, the
German-Russian Business Association,
the German-Russian Lawyers Associa-
tion, the Russian Chamber of Commerce
and Industry, and our Russian MP alum-
ni partner organisations. I have always
been warmly welcomed on my extensive
travels in Russia, and I'm excited about
working with the DRMN members.

Herr Breydy, you became DRMN head
in July 2017. What goals did you set?

Our association is run by a team of execu-
tives with extensive experience of doing
business in Russia, from a wide variety
of backgrounds, but each and every one
has actively contributed to our success. In
2018, we are aiming to gain more MP re-
cruits from German enterprises who are
interested in the two-week training and
business exploration trips across different
regions of Russia. We will attend a lot of
events in person and actively promote
the Programme among many German
regional business associations and the

The DRMN is the German alumni associ-
ation of the “Fit for Business with Russia”
programme. It was founded in 2007 with
the support of GIZ. Members profit from ex-
pert exchanges and trade events. Roughly a
quarter of the Programme graduates have
already joined. DRMN welcomes all new as-
sociates, whether from recent or much older
graduate groups. You can find further infor-
mation about DRMN at www.drmn.org or by
sending an e-mail to: info@drmn.org

regional divisions of the Chamber of
Industry and Commerce. For businesses
with a stake in Russia, this is surely the
most efficient way for their top level ex-
ecutives and the heads of their sales teams
to gather a lot of first-hand information
in such a short space of time and to iden-
tify the right local contact people.

Russia-oriented associations are highly
fragmented in Germany. Many of them
sprung up on the wave of economic

Rhineland’s Innovative Spirit

At Detecon; every work pro
—

carried out in its own dedicated room

Cologne. Hot desking and innovative
workspaces: For Belarusian and Moldov-
an MP participants the tour of Detecon
consulting was about more than learn-
ing about the digital revolution; it also
provided insight into the leading, inter-
national service provider’s corporate cul-
ture. Workspace design and organisation
has helped shape this culture, and is based
on the idea that varying workspace layouts
can promote “out-of-the-box” thinking.
Initially built with a traditional floorplan,
featuring separate offices, the building
was redesigned by artists into a flexible
space. Employees can now reserve a work
area that best suits their current needs.
There are workshop rooms with sliding
walls and whiteboards for brainstorming.

Smaller, quieter rooms
are available for longer
meetings of two to
three people, and their
unusual design fosters
problem-solving.  The
MP participants were
very impressed by the
concept of hot desking.
Since they are usually
on the road, meeting with clients during
the week, the firm’s consultants store their
documents and other office supplies in
special filing-cabinets on casters. On the
days which they plan to work in the open-
plan office, they use the internal software
system to book a desk where they can ac-
cess any supplies or equipment they need.
The staff kitchen is a large, open-plan
room complete with a table-tennis table
and punching bag. These last two items
elicited a grin from the Eastern European
guests, though they also acknowledged
the value of physical activity for relaxing
and recharging.

On a tour of the STARTPLATZ start-
up hub, home to around 80 start-ups,

GERMANY

growth in the 90s, but have remained
rather small and with a limited field of
operation ever since. We in DRMN are
looking for more exchange and mutual
support through exchanging expertise,
contacts and the joint events. Our as-
sociation has even expanded into inter-
national networking: there are now MP
alumni groups in a number of other
countries, which we learned more about
in September 2017 at the Programme's
international alumni conference (see p.
42). Now we can offer our members a
friendly initial point of contact in mul-

tiple countries on the developmental
fast track. il

Kathrin Kehrer-Billhard is a business
consultant in the field of energy
management, and has been a member
since 2009 and deputy board member of
DRMN since July 2017.

the Eastern European executives came in
contact with another new business con-
cept. The young Mak3it start-up initiat-
ed and hosted the meeting. Its business
model aims to help organisations innovate
quickly. Mak3it starts by working with
customers to identify innovation potential
in their enterprises. The next step is to use
start-up thinking and methods to develop
business models in days instead of months,
a process that emphasises the individual
strengths of the respective organisations.
MP participants were introduced to the
“innovation kickbox”, which has its roots
in the Silicon Valley. When customers opt
to jump start innovation in their firms, the
kickbox guides them through the process
from the initial idea development stage
to the final pitch to decision-makers. The
toolkit consists of a box of tools for devel-
oping and presenting business ideas, such
as a canvas board and templates for design
thinking, and an online course. l

Rimma Kadyrbayeva is a project tutor at
TUV Rheinland Akademie responsible for
assisting MP participants. With her inter-
national focus and experience of different
industries, she supports participants

in the realisation of their cooperation
projects in Germany.
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Vietnamese executives visiting the Hotel

Accessible Hotel Industry

With its vigorous growth, low wages and liberal economic policies, Viet-
nam is an attractive market for German businesses. In September 2017,
mid-level and senior executives from all over Vietnam visited the Munich
and Upper Bavaria IHK Academy, under the auspices of the Management
Training Programme. A special highlight during their training was the visit
to the Hotel Competence Centre in Oberschleissheim near Munich.

Westerham. It was a unique experience
— an entire hotel floor along with a large
gastronomical and hotel exhibition area,
covering 5,500 square metres. Founded in
2011 by Christian Peter, this Hotel Com-
petence Centre now attracts some 5,000
guests annually, and not only hoteliers,
but also architects, planners and investors.

The Vietnamese executives were welcomed
by Peter Nistelberger, division head. The
idea to open such a centre came about
because experience had shown that when
constructing or converting their hotels,
hoteliers lacked the possibility to test how
their different systems, for example the
telephone or security systems and other
hotel management software, would inter-
act with each other. The firm offers visitors
the opportunity to view fully operational
hotel rooms and facilities, while allowing
manufacturers to display their high-end
products for four- to five-star hotels.

In the meantime, the Hotel Competence
Centre has developed into a comprehen-
sive information and event platform for
anyone involved in hotel and gastronomy
development, modernisation and remod-
eling of hotels and restaurants. Their con-
cept of hosting a permanent display of
fully functional products and hotel show-
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rooms for businesses and hotel operators
is the only one of its kind in the world and
was met with great interest by the Viet-
namese visitors.

Today, everyone is talking about mobility.
In a world of increasing globalisation and
internationalisation, people’s horizons are
expanding. And accelerating innovations
in travel are shrinking geographic dis-
tances. However, travellers who are dis-
abled or require care have limited options.
They often face barriers that make getting
around difficult. In order to meet these

"Hotel rooms you can touch: one of many mo

rooms in the (‘07}2p£’f{’7} ce center o

people’s needs, the Hotel Competence
Centre in Oberschleissheim is introduc-
ing “Hotel & Care” rooms. The two model
rooms are stylish and comfortable, can be
functionally rearranged and even allow for
wellness and rehabilitation therapies to be
administered in them. Most importantly
however, the “Hotel & Care” rooms are
targeted at those who need care and those
who do not, alike. The model rooms were
designed and buile by 29 Hotel Compe-
tence Centre partner firms. “With Hotel
& Care, we are filling a gap in the market’,
explained Christian Peter, Managing Di-
rector of the Hotel Competency Centre.
The Vietnamese executives felt that these
unique conceptual spaces were a highlight
of their visit, showing themselves to be
very impressed by the concept that a hotel
room can fulfil the needs of those with
and without care needs. Wl

Bianca Ldrenz is a project manager at
the Chamber of Commerce and Industry
for Munich and Upper Bavaria. She is in
charge of international training, including
the organisation and implementation of
the Manager Training Programme.

“Welcoming the world to

one's home”

Stephanie Spinner-Konig is the second generation to direct the Spinner
Group, a Munich electrical technology manufacturer. She also heads the
training committee of the Chamber of Commerce for Munich and Upper
Bavaria and has supported the MP for five years by receiving visitors from
partner countries and presenting her business to them. For SMEs, she
says, there’s no down side.

GIZ: Frau Spinner-Konig, as part of the
MP, you are always inviting groups of
Jforeign managers to see your enterprise.
Why is that?

Stephanie Spinner-Konig: I think it’s
really important, and also very interesting,
to get a personal look at a country where
I'd like to be active with my firm. It's excit-
ing to see how people work there, the con-
ditions they work in. In the process, you
learn to rethink your own opinions and
ideas. That's why I really like supporting
the Manager Training Programme.

How did you bhear about the Programme?
In the context of your involvement with
the Chamber of Commerce and Industry?

Indirectly, yes. A few years ago, someone
from the Chamber approached me and
told me about the Programme, and that
they’re always looking for businesses
from our region who are willing to host
groups. So I got in contact immediately.
Since then, we’ve had several groups, for

example from Eastern Europe, Russia and

China.
What happens during the visits?
There are between 15 and 20 foreign exec-

utives, accompanied by Chamber of Com-
merce and GIZ representatives. I give a

1 -
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short talk describing the firm, then show
the visitors our operation. After that, they
can ask me questions.

What kinds of questions do they ask?

They often want to know how we keep up
with training in Germany. They ask how
German firms manage to finance them-
selves and how we enforce the high qual-
ity standards. In other countries, business
people often have the idea that firms in
Germany are very high tech. And they are
cheered to see we actually are as clean and
organised as we are reputed to be.

What do medium-sized businesses get out
of participating in the MP and receiving
groups? Doesn’t it just take up time?

Not at all. First off,  am always reminded
during these visits of the problems entre-
preneurs in other countries have to face,
and how good we have it here in so many
ways. And the visits always lead to new or-
ders. My firm finds potential sales outlets
in this way, too.

Spinner GmbH, Munich

It all started in 1946 with a small engineering
office, and now the Spinner Group is a global
company with 1,100 employees and annual
turnover of around 90 million euros, half of
which are from non-domestic sales. The
Munich firm specialises in RF technology prod-
ucts and supplies connectors and components,
mainly for radar, television and radio stations
as well as for mobile phone transmission
masts. Spinner focuses on exports, manu-
factures its products in Hungary and China,
and has sales offices in most major industrial
nations, in addition to local distributors and
freelance agents.

Have you ever received an ovder this way?

It seems hard to believe, but there are
always visitors who are specifically inter-
ested in our range. One of the visitors was
alady from China, for example, who asked
very detailed questions about certain
products. I passed on the contact details
to the Chinese sales department. This is
how sales are generated. W
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Walter Wipprich, founder of Purion GmbH

Thuringian Firm

IS a Lifesaver

The Thuringian enterprise PURION manufactures UV water disinfection
systems. PURION is growing by leaps and bounds, especially abroad, but

it is hard for medium-sized firms to find suitable distribution partners. This
medium-sized enterprise, however, has found its Chinese partner thanks to

the Manager Training Programme.

Zella-Mehlis. Engineers Carola and
Walter Wipprich had a ground-breaking
idea: to develop a disinfection device
that would sterilise water with UV light
rather than with chemicals. It would also
have to be affordable, solar-powered and
robust enough to withstand extreme
weather. In 2006, the Wipprichs decided
to put the idea into practice, and to that
end founded the PURION firm, based in
Zella-Mehlis, in the middle of the Thur-

ingian forest.

The two inventors have a calling: to pro-
tect people in developing nations from
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diseases such as cholera that are caused
by water-borne pathogens. “Friends from
South Africa had given us the idea’, says
Walter Wipprich, who runs the firm to-
gether with his wife Carola. Because even
in that relatively wealthy country on the
Cape, they still have infectious agents in
their drinking water — a situation which
is even worse in less developed nations.

Eleven years down the road, and PU-
RION is already shipping its UV de-
vices to over 60 countries worldwide in
close partnership with the humanitar-
ian aid agency Welthungerhilfe. So far,

PURION plants have been placed in five
dozen indigenous villages in the Brazilian
jungle, where they clean the population’s
drinking water fully automatically. “Not
a single villager has contracted cholera
for the last three years’, Wipprich says
proudly. The engineers even sent equip-
ment to Haiti after the devastating 2012
earthquake, grappling day in and day
out with the country's stringent import
regulations. They persevered, however,
because the contaminated drinking water
was creating conditions favourable to
epidemic outbreaks.

How UV light sterilisation works:

Unlike chemicals such as chlorine, dis-
infection with ultraviolet light is a natural
process, one which has existed in nature for
millions of years; UV radiation kills bacteria,
mould and other types of germs. Wipprich
uses efficient UV lamps with a service life of
15,000 hours. Pumps move the water past
the lamps in the devices, and the UV radiation
cleans it. After treatment, the water is 99.99
per cent germ-free.

PURION systems aren't just for making
Third World drinking water potable. They
have many other uses, like keeping pools,
fountains and koi ponds germ-free. “Those
expensive fish are very sensitive to chem-
icals”, says Wipprich. But the animals are
not affected by the UV light. Swimming
pool owners can also use the systems to
sanitise their pool water, and thus dispense
with chlorine, a suspected carcinogen.
Enterprises from the food industry are also
buying PURION systems to disinfect con-
veyor belts, production lines or pizza boxes.

The product, which generates an annual
turnover of half a million euros, is in
demand worldwide, and the Wipprichs
would like to expand the business fur-
ther. “We receive inquiries from all over
the world every week”, says Wipprich.
“Within 24 hours, we let them know
whether we can do the job, and what
it will cost” But they cannot always
accept orders. Sometimes they have to
turn down new customers, because they
haven’t found appropriate sales partners
abroad. In order to be able to deliver to a
foreign country, Wipprich needs a trust-
worthy local partner with enough know-
how to perform service and maintenance
work on the UV systems.

UV systems for water treatment

They had been attempting since the
mid-2000s to find contacts in the Far
East, but without luck, as deals would fall
apart right before the contract was to be
signed, often after spending a number of
months going back and forth on e-mail.
In 2008, however, another request came
from China. Zhou Congzhang, man-
aging director of the ASTK trading firm,
wrote to Wipprich that he would be
attending the BMWi Manager Training
Programme in Cologne in the coming
weeks, and that he would be interested
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in learning more about Wipprich's firm
while he was there. “After all the failed
attempts, I thought it was great that the
Federal Ministry had stepped in”, recalls
Wipprich. “A serious attempt was being
made”.

Wipprich went to Cologne, met Congz-
hang and entered into discussions with
the Chinese. The MP provided an inter-
preter who was very much of help, ac-
cording to Wipprich. The negotiations
were successful, and Wipprich travelled
twice to Beijing the following year. On
the first visit, he signed a partnership
agreement with Congzhang. The second
time he went, the first UV systems were
already in his luggage. Since then, the
solar-powered plants have been purifying
water for farmers there who produce
herbs for use in Chinese medicine. In a
dried form, these medicinal plants cost
up to 7,000 US dollars a kilo, says Wip-
prich. “They lose big if the plants die. So
sterile water is particularly important for
them”. Wipprich plans to send additional
equipment to the Far East soon. il
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Ten Years of the Manager Training Programme in Kyrgyzstan

Taking Stock and Looking Ahead

At the end of November 2017, a further partner country celebrated the 10th
anniversary of the implementation of the MP: Kyrgyzstan. About 65 partici-
pants and a dozen political representatives accepted the invitation from the
GIZ and the Chamber of Commerce and Industry of Kyrgyzstan to reflect on
the achievements so far and take a look at the future.

Bishkek. The Manager Training Pro-
gramme of the Federal Ministry for Eco-
nomic Affairs and Energy (BMWi) in
Kyrgyzstan is very popular and has already
become a tradition. MP alumni from the
carly days of the Programme also attended
the anniversary event and brought the
next generation and younger siblings with
them to the selection of the participants
for training in 2018, which took place
directly afterwards. This is the second
generation of entrepreneurs wanting to
expand their leadership and management
skills in Germany within the framework

of the MP.

More than 200 specialists and executives
have successfully done so in the past ten
years. These alumni are now important
disseminators for the Programme — they
not only form networks among them-
selves, but make use of their experience
and resources at local events, acting as ac-
knowledged contacts for future MP par-
ticipants and German firms.
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Natalia Chaykina, head of production at
the industrial bakery Kulikovsky, for in-
stance, is an alumna who is glad to share
her experience from Germany with others.
She described how the successful coopera-
tion with German enterprises has changed
and improved processes in her firm. Chay-
kina bought ovens in Germany, which
are now in operation in three branches
in Bishkek, producing fresh baked goods
for cake shops and bakeries. She improved

Y
Full house at the anniversary event i}z-Bixh,(’e/c\ N

the taste and quality of the bread dough
with a new dough mixer. Now a large va-
riety of breads are available in the shops.
The guests were able to taste the quality of
the baked goods for themselves as Chay-
kina brought biscuits with her that were
produced specially for the 10th anniversa-
ry celebration — decorated with the GIZ
logo.

During the conference, Mirzohid Sa-
batova also described the results of her
manager training in Germany. She runs a
private eye clinic near Bishkek with her
father. During the MP, the eye specialist
bought a microscope for eye operations
and special equipment for the exact diag-
nosis of certain eye diseases. The German
technology makes her work easier, and

Sabatova has also been able to expand
the range of operations carried out at her
clinic. Not only the doctors, but also the
patients benefit from the new equipment,
which had a long journey before being

used for special examinations.

The Kyrgyz MP alumni association is
currently also reorganising itself — both at
a regional and national level — to increase
the impact of the Programme in the Cen-
tral Asian country even further. This was
partly a result of the impetus provided by
the ideas the association members gained
during the International Alumni Con-
ference in Berlin (see p. 42).

Foresight for Kyrgyzstan

After taking stock, it was important to
dedicate time during the festivities to
looking to the future. Yildiz Gotze, the
Head of Division at the BMWi responsi-
ble for the MP, took the German “Mittel-
stand” with its innovative potential and its
function as the driving force of the Ger-
man economy to illustrate that one can
never be too prepared for the future. The
big changes in the world of work as a result
of industry 4.0 provided a vivid example.

Not only German ministers and research
institutions apply the strategic instrument
of “Foresight” to enable them to foresee

First Follow-up in Thilisi

societal challenges and technological de-
velopments. Foresight, which was devel-
oped by the Federal Ministry of Educa-
tion and Research, is a strategic process
that provides a basis for decision-making
on current research and innovation policy.
It is based on the assumption that two
mechanisms play a major role in innova-
tion: technological possibilities and so-
cietal demand. Accordingly, the Foresight
analysis is used to explore selected areas of
societal change and develop diverse future
scenarios. Societies with different degrees
of organisation, for instance the German
and Kyrgyz societies, present a particular

challenge.

In Kyrgyzstan too, change is taking place
at a rapidly increasing pace as infor-
mation and communication technology
is having an ever-stronger influence on the
way people live and work. Therefore, the
participants developed different future
visions in workshops on communication,
mobility and lifelong learning. Using
brainstorming, mind maps and “Six
Thinking Hats”, they developed likely and
less likely scenarios and asked themselves
whether urban development will differ
completely between Europe and Kyrgyz-
stan.

Thanks to Foresight, the alumni devel-
oped diverse approaches for future scenar-

Protecting the Climate with
Sustainable Products from Georgia -

Sunny Georgia not only scores with traditional agricultural products such as
wine, nuts and dried fruits; representatives of innovative industrial products
also find cooperation partners in Germany. At the follow-up in Thilisi, two

executives from the basalt industry describe the results they have achieved.

Thbilisi. Akaki Chkhaidze and Giorgi
Gogoladze are from the basalt industry
in Georgia. While Chkhaidze and his
firm supply basalt fibres as a substitute
for steel for concrete reinforcement in
the building industry, Gogoladze, as the
technical head of Basalt Fibers LLC,

wanted to explore the market for basalt
fibres as a raw material for manufacturing
brake pads. Usually other raw materials
such as steel or copper are used for brake
pads; hence, basalt as a raw material has
to undergo numerous test runs to prove
its suitability.

PARTNER COUNTRIES

ios in just a short time. “Thinking about
the future in this way was new to me”, said
MP alumnus Aybek Kanimetov. “I found
it very exciting and will certainly explore
the topic in more detail. To begin with,
I will think about how we can adapt our
activities today to future requirements’.

The visions of the future and the struc-
tured “look into the crystal ball” did not,
however, prevent the alumni from dealing
with current managerial challenges. Inter-
active training in project management and
work in project teams, HR development
as a driver of economic success and the
interactive business game “Dilemma” with
an emphasis on compliance management
rounded off the content of the event.
Thus, the results of the past ten MP years,
the Foresight future and the here and now
of day-to-day management in the individ-
ual enterprises combined to provide a bal-
anced picture of the cooperation between
the two MP partner countries.

Within the scope of the follow-up seminar
at the end of October 2017, the Georgian
entrepreneurs visited the production site
of Rebas in Rustavi. On-site, Chkhaidze
described the further steps he completed
with the German firm DUCON after
returning from Germany. As the products
are important for safety, these tests are
mainly material tests which will proba-
bly take several years. DUCON (DUctile
CONCcrete) produces micro-reinforced
high performance concrete in Mérfelden
in Hessen, which consists of a micro space
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-
Basalt for brake pads? Giorgi Gogoladze leads
guests through his company, Basalt Fibers LLC,

reinforcement  and  ultra-high-strength
concrete. The special composition enables
extremely thin structures with a high load
bearing capacity and protection against dy-
namic forces such as explosions and earth-
quakes. Building materials manufactured
using basal fibres are much lighter, reduce
transport costs and, as a natural product,
can be used again later on, as Chkhaidze
explained. A patent application has already
been submitted, so German climate pro-
tection can soon benefit from sustainable
Georgian insulation materials. Even the car
industry could increase its recycling rate
through the use of bio-degradable com-
ponents in brake pads. The safety of brake
pads containing basalt fibre has already
been subjected to testing for some time
now, but here too the participants expect
several more years of tests.

The other on-site visit to Nikoloz Gaba-
laia’s Georgian firm Crossroads, which
produces traflic signs, soon made it clear
how important the MP is as a facilitator
for gaining access to the European Union.
Gabalaia plans to export traffic signs to
Romania as a first step. The businessman
wants to look for potential customers in

Tbilisi
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Germany as soon as this order has been
completed and can be used as a reference.

Approaching Cooperation the Right Way

The alumni from 2016 and 2017 are still
facing the task of converting business
contacts gained in Germany into lasting
business relationships. As most of the
alumni have set themselves the goal of
gaining German enterprises as customers,
it is often up to them to intensify the es-
tablished contacts and to provide offers,
samples and proof of quality. Most of the
Georgian executives have a sound academic
background and a good understanding of
international cooperation. The focus of the
specialist training was therefore mainly on
contract formulation, the certification of
products and services and on financing.

In the workshop on “shaping, implement-
ing and maintaining German-Georgian
trade relations’, trainer Inga Markwart,
former project leader at the MP training
centre DMAN in Celle and now em-
ployed by CIS Trade & Consulting in
Yerevan, provided practical information
on the various cooperation phases. Geor-

gian alumni generally consider Germany
to be a suitable target market. Most of
them assess the contacts established in
Germany to interested German enter-
prises as viable for the future. Only two
alumni said that they wanted to resume
their search for German business partners.
The others are all in different phases of
cooperation — ranging from the post-pro-
cessing of established contacts, the prep-
aration of quotations including financing
and certification, the drafting of contracts
or customer management.

The first step is always the hardest - be it
in the transport or hotel sector, the food or
textile industry, basalt processing or con-
sulting — and several obstacles have to be
overcome. Many managers find decision-
making in German firms too slow during
the development stage of partnerships.
They say repeated enquiries and patience
are needed in order to convince German
enterprises about the benefits of coopera-
tion. Mikheil Chkuaseli, Director of Geo-
plant, a tea producer, describes the long
road to marketing Gurieli tea at Galeria
Kaufhof GmbH and the Monolith group.
A number of investments in marketing
and certifications were necessary before
the tea was available in German stores.
Alrogether it was difficult for Georgian
producers to grant price reductions as
there is not yet a market for large produc-
tion volumes, the entrepreneurs said. They
are jointly working on pragmatic solutions
including a possible alliance of Georgian
firms for joint marketing and logistics. i

Mareike Drége is a project leader and
trainer at the Carl Duisberg Centren in
Cologne. The emphasis of her work is on
the development of economic cooperation
programmes for Eastern Europe, Asia and
the MENA countries as well as training

in the areas of change management and
leadership skills.

15 Years of Alumni Work in Russia L

Ensuring Sustainability

15 years of alumni work in Russia — this milestone was just as worthy of
celebration as the twentieth anniversary of the Russian President’s Pro-
gramme. GIZ was involved right from the start, providing advice and
support for the alumni associations in their first steps. Representatives

of alumni associations from 23 regions of the country participating in the
President's Programme gathered for a conference in Moscow at the end of
November 2017 to pay tribute to the alumni work of the past 15 years and

discuss proposals for further cooperation.

MP graduates have been involved in the Russian Presidential

Programmes many alumni associations for 1S years

Moscow. The Manager Training Pro-
gramme is about sustainability. “The Pro-
gramme’s long-term approach ensures sta-
ble economic results”, said Yildiz Gotze,
Head of Division at the Federal Minis-
try for Economic Affairs and Energy
(BMWi). “We have achieved these goals
with the help of the alumni work”. The
chairpersons of several alumni associations
— Julia Tomilko from Krasnodar, Anna
Tschagina from Omsk, Tatjana Ulanowa
from Pensa and Sergei Tschesnokow from
Novosibirsk — acknowledged the German
partners for their commitment and inspi-
ration regarding alumni work in Russia.
This included attendance at seminars on
establishing institutions and participation
in consultancy projects and cooperation
exchanges. With emotion and gratitude,
the alumni looked back on their first steps
during the setting up of their associations
and the active support they received from
GIZ during the process. They were proud
to report on the results and successes of
their work.

In the meantime, the regional alumni as-
sociations have become valued partners

for GIZ. Within the framework of the MP
“Fit for Business with Russia” programme,
they are actively involved in shaping the
Programme and taking care of the Ger-
man executives in the Russian regions. The
alumni from Krasnodar implemented the
“Innovative Region of Kuban” project, the
results of which have been included in the
development strategy of the Krasnodar
region. The association is already an in-
novation partner for the regional admin-
istration. The alumni associations in the
Pensa area hold a forum every year on the
topic of business development. They invite
German experts, carry out joint seminars
and training programmes and hold video
conferences with German enterprises. The
Programme alumni in Siberia are partic-
ularly active. In 2017 alone, the alumni
association in Omsk organised 23 events
with over 1200 participants. Its members
participated in eleven national and three
international conferences. The alumni as-
sociation from the Novosibirsk area is not
only a partner for GIZ, but also for fur-
ther institutions from Germany and other
countries. The alumni are active at an
international level: They held the 1st Eur-
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asian Forum for Business Communities,
the international German-Russian youth
exchange on environmental issues, events
to promote foreign trade activities in the
Novosibirsk area and the “Our Roots:
Made in Siberia” folklore festival. More-
over, all of the alumni associations work
on a voluntary basis and are active in the
social field. In Tomsk, for example, they
have been supporting the Morjakowskij
children’s home for many years now.

Alexei Sernow and Antonina Mitina re-
ported on the International MP Alumni
Conference, which took place in Berlin
in September 2017, and presented the
decisions adopted there: the creation of
preconditions for the associations’ sus-
tainable work, the setting up of national
structures in the participants’ countries
and an international federation of alumni
associations. The guests in